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Client Situation

CPB Contractors is the Australasian construction company of the CIMIC Group delivering
major projects across all sectors of the construction industry, including roads, rail,
tunnelling, defence, building, and resources infrastructure. Keeping people safe is CPB’s
absolute priority and underpins everything they do.

With the construction industry shut down for two weeks in Melbourne and regional Victoria,
Australia, following multiple outbreaks of COVID-19 and compliance concerns, CPB was
faced with demonstrating compliance with CHO directions across all sites prior to the
reopening, and allowing workers to return to work.

Challenges

CPB with over 20,000 workers at over 10 sites, and thousands of contracting com-
panies in Melbourne and Victoria, was facing the following challenges for a success-
ful return to work, and the continuity of operations for the construction industry:

¢ Rapid implementation of the requirements
With an extremely tight timeframe to implement, the need to have a viable,
and instantly deployable and scalable solution

e Worker vaccination documentation
The requirement of workers to show documented evidence to CPB of 1 dose
of vaccine before the return-to-work date of October 5 and the ability to
upload the documentation into the system

¢ Validation and electronic capture of information for site access
Ability to provide rapid, and on the spot validation of vaccinations,
appointments, and exemptions to having the vaccine, for site access to be
granted to visitors, employees, and contractors, and instantly update against
the worker’s profile in the Enterprise Protection Platform (EPP)

e Alerts and notifications
Have the ability of alerts and notifications for reminders of second doses and
boosters

¢ Reporting
The capability to track & report at any time on the progress of vaccinations
e System adaptability and scalability

With ever-changing compliance requirements and regulations, the ability to
adapt forms and workflows to scale when the need arises
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¢ Rapidly implement COVID-19 compliance solutions for rapidly

" Damstra’s EPP helps CPB:
evolving requirements

Damstra’s EPP
is designed to e Allow workers and contractors to upload required

documentation into the system for rapid validation

automate security,

health and e Digitise and automate its processes with digital COVID-19
safety, training, Vaccination Evidence Confirmation forms, allowing on the spot
and contractor validation of worker compliance, including with photos and instant
management across updates against profiles in the EPP as soon as the forms are closed
b CPB'’s operations to * Be proactive with real-time alerts and notifications for the
N protect and connect tracking & management of vaccine progress
the organisation. «  Track, manage, and report on vaccine progress

e Be prepared for future changes to regulatory compliance in an
> 4 ever-changing world

Outcomes

Already partnered with Damstra and using Damstra’s Enterprise Protection Platform for access control, workforce
management, and learning management, the solution was implemented rapidly and successfully across sites allowing
sites to open with increased compliance, and for workers to return to work. This will now allow CPB to rapidly
implement the digital forms across the organisation in Australia.
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PREPARED PEOPLE SAFE PLACES ACCESSIBLE INFORMATION
Workforce Management Access Control Reporting & Analytics

Streamlined worker vaccine management Worksite operation continuity as site Real-time dashboards and analytics

and compliance, with digital COVID-19 safety and compliance increased with track all data and provide one source of
Vaccination Evidence Confirmation integrated access control and real- truth, so data captured from anywhere is
forms accessible on any device, instantly time data allowing only those who are updated across the integrated platform
captured against employee profiles. compliant site access and is readily available.

“The valued partnership that we have with Damstra has once again shown that we are able to rapidly
and proactively implement solutions to increase safety & compliance with the Enterprise Protection
Platform which delivers real business value and business continuity to our operations”

—Mr Smith, COO
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Damstra’s EPP keeps your people prepared and equipped, your
workplaces safe and productive, and your assets and information

delivering the highest value while protecting your business damstratechnology.com
from unforeseen risk. This comprehensive platform helps you
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orchestrate across all your disparate processes and technologies.
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